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SELF SERVICE Bl ¢ Tableau:

Kak TenekoM-KoMnaHusa nobunach ycnexa
B aHANIUTUKE W NMPUHATUN PELLEHNN

Kpuctuia KonbeBa

[IpeKTop KOpnopaTUBHbIX AaHHbIX
Tele2 Kazakhstan/Altel
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Data Office
est. 2020

Tableau
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50+ COTPYAHUKOB
BigData npogeccum
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90/10 BHYTPEHHWE U BHELLHUE

aHanMTMYecKne 3aaadm u
NpoayKTbl
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TpaHcdopmaLms
bu3Hec aHanUTUKM (tpaii6bl, yantepbl, CoE)
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[laTa MoHeTu3auus

(cKopuHrH, BepUdMKaLMK, TENNoBbIE KapTbl, TAPreTUPOBaHHbIE
PaCCbINKHK, aHTUPPOL, peLeHns)
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BbIThb K He BbITh
SELF-SERVICE BI?
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Source; Bartner



SWOT Tableau

Cnepnyer yynTbIBaTh, YTO CTaTUYECKAs OTYETHOCTb ocTaeTcs B Oracle Bl Publisher u ecTb BO3MOXHOCTb YMEHbLUUTbL Yncno Viewer,

YBEJIMYMB 3a WX CYET uncno Power-users. bbina aunemma ¢ KpUTEPUEM «HU3KOr0 NOpora BXoaa»

S

STRENGTHS

On-premise

InMemory

Embedded

Mopnepxka u coobLLecTBo
MHOXEeCTBEHHbIE NCTOYHUKM AaHHbIX

MobunbHble nnaThopMbl

OPPORTUNITIES

AddOn
TabPy
WNHCTpyMeHTbI aBTOMATM3aLmM 06CNYXMBaHNS

AI&ML 3a cyet BO3MOXXHOCTEN
Einstein Analytics

TELE2 E

WEAKNESSES

HeT pycckosabluHoro uHTepdeiica

HeT BO3MOXHOCTU paboTaTb 0pdnaiiH
(6e3 nopkntoyeHns k Tableau Server)

THREATS

CnoXHOCTb 0CBOEHMS NO/Ib30BATENSIMM Eng

B03MOXHbIE CNOXHOCTY CAMOCTOSTE/IbHOMO
pa3BepTbiBAHNA

M&A pucku Tableau/Salesforce
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Tableau Blueprint

« Trusted & Governed >
Deployment Monitoring Maintenance -
® ® ® t's
Agility

Analytics Exec Advocacy
Strategy & Project Teams Analytics
¢ @ Education Measurement Best Practices

o ® o —

Proficiency
® ® o

Communications Engagement Support Community
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Quick Wins

@ 05.2021 @ 07.2021 @ 09.2021 @ 12.2021 @ 01.2022

AHAJTN3 SWOT + TEHLAEP HA MEPBbIV 3AKYI UHCTANNALNG U

PbIHKA BI BU3HEC KENC SAKYI BI NIULEH3NI KOHOUIYPALLMA TABLEAU
@ 02.2022 @ 04.2022 @ 07.2022

WHTETPALING AD, ORACLE, (DOPMUPOBAHWE OBYYEHO 50+ YEMIMNOHOB,

E-MAIL, CLICKHOUSE KOMAHAbI Bl +5 DATAMARTS, 62 USERS
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UHTepecHble GaKTbl
Ha TeKYLLMN MOMEHT
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224 YHNKanNbHbIX N0Nb30BaTENEN
cepsepa
MoM +4%/ YoY + 322%

KOHTEHT

32 Tanku no pasHbiM Hanpas/EHUIM
[edaTeNbHOCTM KOMNaHuu

@7 AKTUBHbIE OTHETbI

75 oTyeToB
c 6onee 50 npocMoTpaMu
3a nocnegHun mMecsu,

5T OBYYEHUE

[1Ba Kypca: bbicTpblid CTapT v [onHbINA KypC.

lepnoamnyeckne MacTep Knacchl ang
nonb3oBaTenen

TEE2E £EENED

s
\{ MOLOEPXKA

bonee 60 KOHCYNbTaLNM
B MecsL, no paboTte
c Tableau

¥ 3KcnEPTU3A

CTraHaapTbl pa3paboTkm falbopaos:
NOKYMeHTaLms, LabnoHbl 0T4eToB, Style
Guide
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ast KOHpUrypauus
pBepa

CREATOR EXPLORER VIEWER OVERALL

602 45 180 285

25 bbino B 2022 20 6bino B 2022 170 6bino B 2022 215 bbino B 2022

s “" i ’/_" ,'*."-‘f'y;,// T TG P e T e

+25 abs
+125% YoY

+10 abs
+6% YoY

+7/0 abs
+33% YoY
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llopnepxuBaeMblie UCTOYHUKYN AAHHbIX

ORACLE .
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ClickHouse v +ab le au

a0 _f Google
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Tableau ¥ puoonamme

EQARara, BLam npsesT|
MpeEgnaraew OTRASIBIA HS MARY MRHYT, NOPUOSSATE M REONHOENTECH BoIRIMHOCTRMN
OGHOTD VECTPYMEHTS S13AEC- 3R THTHEN

He WRRSEN, SO DCAESh, HTD Tabilean CROCOEEH Ha Ms0ros. e YR paldKaIniEan Bam (.21
AHTEPARTWEH LE HEPAL H TALLKY KAETH RaX, HaPWODSaHHEE © NONOULLRS NOVETIHDE A
dopuyn, 3 cEroaMa Ml B =14 MOIHACSMETE BAC O A2UECEA0N, 8 KOTOROKM Bbl ROMETE
Lol HABHODEATE B PalkDatnTe BT MaHdans

Hor coonnea Ha tablezu pubiic - Smes

Lo B 370K LA, 528 More
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KopnopaTuBHEIE LUPUQPTHI

oy wpue CTpykTypa paméopaa
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ITNUTAN PORSIAALINOM B SONMIORITA OupataRiell R e M Fee i T ad

HamGopa coanaercs
O LY ROT 199 DI Pwes MEEITS DETI SIS0 TRATNLLE 1 TSRSV 0T 8 psspewtesioe 1600 x 900 px.
FRATROSINZR aUpag i mpadTon o

1 FYITGASY BMVIOAN TIMNE C Eaiopaam
% O0OSEMNE MERIEN (TRE PAfOT ¢ OOSLIIEMS OCMBLAMN NGO AL
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+ +ableau

mE2 ALTEL

$upMeHHbIE Taiimaiis
uBeTa M 3anMBKM Kare :‘.'.-v,-_\':nc,u BARNTIA JusanSFMS WA n

LIBET TEKCTa, JOMONHMTENbHbIE PPaUEHTHI - - o | s cCoO3aaHusa namGOpIIOB

Baj0BMM UBeTOM YEARETCY
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Fafianany ansg cospanus

nam6opnos TRBLEAU

TapnaH nnig co3faHus
nawmbopnos TABLEAU

No6po noxanosats! 3gech Bl MOXETE
HANTH MHQOPMALWIO O CTPYKTYpe

AA1T00PAS, €10 OCH

Tableau Creator: ITonHEIA KypC

,':(_H'_f..,l NOXANI0BATD Ha TNTO/THBIM XYPC T

Tableau! JroT Xype NpeaHasHateH e

HOAHOM 0.

Eue
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Tableau Creator: BeicTpsin
CTapT

T[( DPO NOXANOEATh Ha MMHWU-KYDC 1O

Fableau! 3ToT KypC npeHa3Ha4YeH N8

BHICTPOrO BS...
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Tableau - cucrema
MHTEPaKTUBHOM 6M3HEC...

JIoBpo NOKANOBATH HA XYPC N0 GU3HEC
aHanuTuke B Tableau! [IporpaMma

PARcCHHATAHA H..
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Jaweopab! HR HanpaBnexus
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€ Hapy)XHoW peknamoM no AnMarbl

y TaM

Kewuc: TennoBas KapTa

D .4'11

AR1-T2

Shamalgan

PasmMep
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Almaty, Kazakhstan

lopogm
AJNMATEI

OCBeleHHe

@ (Al)
no
yes
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Kareropuda

(AlL)

1-EIil IPMODHTET
2-0if IPMOPHTET
3-Mi IPUODKHTET
HOBOE

Times
{®) 8:00-10:00

10:00-19:00
19:00-22:00
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Halwiu nnaHbi:

@ python + ii+ableau = TabPy

Tableau Embedded Analytics
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