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* YTO 3TO TAKOE

NJAAH

Y10 >XXAeT Bac
B paMKax BbICTYMJIEHUS




®* NMPO NMPOLLECCHI

* YTO 3TO TAKOE

nnAH « [TPOCTAA KJTTACCNDOUKALINA

Y10 >XXAeT Bac S
B paMKax BbICTYMJIEHUS




®* NMPO NMPOLLECCHI

* YTO 3TO TAKOE

nnAH * [MPOCTAA KINACCNOUNKAL WA

Uto e Bac * KAK C/IAK MOXXET C 3TUUM NMOMOUb z
B PaMKaX BbICTYTMNJI€EHUA




®* NMPO NMPOLLECCHI

* YTO 3TO TAKOE

nnAH * [MPOCTAA KINACCNOUNKAL WA

Uto e Bac * KAK C/IAK MOXXET C 3TUUM NMOMOUb z
B PaMKaX BbICTYTMNJI€EHUA

 BECTIJTATHO & & JIETKO




®* NMPO NMPOLLECCHI

* YTO 3TO TAKOE

nnAH * [MPOCTAA KINACCNOUNKAL WA

Uto e Bac * KAK C/IAK MOXXET C 3TUUM NMOMOUb z
B PaMKaX BbICTYTMNJI€EHUA

 BECTIJTATHO & & JIETKO
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Slide 13

KBO0 [@Aleksandr Gureev] banH, kak 34ecb caenatb BAOXKEHHbIE CMNCKA?

BoT 310 OCHOBHbIE MyHKTHI:
MPO MPOLECCHI
KAK CJTAK MOXET C 3TUM MNMOMOYb

OcranbHOe xo4y NoAnyHKTaMm
Kuanysh Bekkulov, 2023-07-04T18:03:59.801
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MPO MPOLLECChHI

UTo Takoe npouecc




MPO MPOLLECChHI

[Mpouecc — 3To NnoBTOpAIOLWLAACA aKTUBHOCTb
UIN Noc/1eaAoBaTe/IbHOCTb aKTUBHOCTEN
ANA AOCTUKEHUA KaKOU-TO Lenu
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MPO MPOLLECChHI

Process vs Workflow




MPO NPOLLECCHI
Mpouecc nokynku buneros

Bunet otnpaeneH
Ha NoyTy

B NpuUuioXxeHue

\9 CoobLueHune 06
owunbke




MPO NMPOLLECCHI

Workflow nokynkmn 6uneros Ha noesp,

ONEeKTPOHHbINI
6unet oTnpasneH
Ha NoJTy

Bbi6op cTaHuun
Monb3oBaTtens 5 SN e : Bbibop mecTa B
Bblspaﬂ |1093ﬂ " I'IplﬂﬁbITHﬂ, aatbl BaroHe

\9 CoobLueHue o6
oLwwunbke




MPO NMPOLLECCHI

Workflow nokynku 6uneroB Ha camoner

ONEeKTPOHHbIA
bunet oTnpasneH
Ha noYTy

Monb3oBaTens Buibop asponoprta Bbibop knacca
BblOpan camoner 1 NpubbiTnsA, aatbl M MecTa B canoHe

\e CoobLueHune 06
oLwunbke




MPO MPOLLECChHI

* UYro TaKkoe npouecc

NMouemy c npoueccamn
Ba)kHO paboTaTtb




MPO MPOLLECChHI

* UYro TaKkoe npouecc
* Mouemy c npoueccamu Ba)kHO pabortaTtb

NMouemy ¢ npoueccamu Ba)kHO paboTtaTtb

P PeKTUBHOCTDb
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KBO Hano pa3butb Ha changbl
Kuanysh Bekkulov, 2023-07-10T12:40:37.302
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* UYTo TaKkoe npouecc
* Mouemy c npoueccamu Ba)kHO pabortaTtb

NMouemy ¢ npoueccamu Ba)kHO paboTtaTtb

* JPPeKTUBHOCTDb
« CornacoBaHHOCTb
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« CornacoBaHHOCTb
* HenpepbiBHOE yayulleHUue




MPO MPOLLECChHI

* UYTo TaKkoe npouecc
* Mouemy c npoueccamu Ba)kHO pabortaTtb

NMouemy ¢ npoueccamu Ba)kHO paboTtaTtb

* JPPeKTUBHOCTDb

« CornacoBaHHOCTb

* HenpepbiBHOE yayulleHUue
 Macwrabunpyemoctb




MPO MPOLLECChHI

* UYTo TaKkoe npouecc
* Mouemy c npoueccamu Ba)kHO pabortaTtb

NMouemy ¢ npoueccamu Ba)kHO paboTtaTtb

* JPPeKTUBHOCTDb

« CornacoBaHHOCTb

* HenpepbiBHOE yayulleHUue
 MacwrtabupyemocTb
 HopmaTtuBHble TpeboBaHus




MPO MPOLLECChHI

* UYro TaKkoe npouecc
* Mouemy c npoueccamu Ba)kHO pabortaTtb

NMouemy c npouyeccammn Ba)kHO pabortatb

*  DPPeKTUBHOCTb

« CornacoBaHHOCTb

* HenpepbiBHOE ynyulieHue
 Macwrabupyemoctb
 HopmaTtuBHble TpeboBaHus




MPO MPOLLECChHI

* UYTo TaKkoe npouecc
* Mouemy c npoueccamu Ba)kHO pabortaTtb

Kakne npoueccbl 6biBatoT
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MPO MPOLLECChHI

* UYTo TaKkoe npouecc
* Mouemy c npoueccamu Ba)kHO pabortaTtb
« Kakne 6biBaloT npouecchol

Kakne npoueccbl 6biBatoT

 flBHble/ HeAABHbIE
@opmannsoBaHHble/ HepopMmannsoBaHHbIe




ABHOE N ®OPMAJIbHOE

eeeee TELE25G 5G 4:08 PM

{ Messages Product Owner

[NpuBeT, X04y HaHATL
HOBOro coTpyaHuka. He
noackKaXkelb, YTO HAAO
coenartb AN1A 3Toro?




ABHOE N HE®POPMAIJIbHOE

eeeee TELE2 5G 5G 4:08 PM

{ M s Komnanua A

Konneru, nogckaxure
CEerofiHA XaaTb
wHchopmaumm no
NOAKHOYEHUIO K
production? 1 no
nepeHocy c4eToB, NN
y>Xe Ha 3aBTpa?

3XX ) XXanko)

[o6pbi aeHb Konnerw.
Bcex ¢ HacTynuBLLei
3UMOMn )




HEABHOE N HEGPOPMAJIbHOE

eeeee TELE25G 5G 4:08 PM

{ Messages System Analyst

MpuseT! Y Hac cepsuc A
cnomanca. Xo4y norm
rNAHYTb. YTO AenaTtb?
KoMy nucaTtb?




MPO MPOLLECChHI

* UYTo TaKkoe npouecc
* Mouemy c npoueccamu Ba)kHO pabortaTtb
« Kakne 6biBaloT npouecchol

UTO CO BCem 3TUmM AenaTtb

 OnpepaeneHue npoueccoBs

* AHanus

* [Mpwuopurmnsaums
 [lpoekTnpoBaHue

* Peanunsauua n MOHUTOPUHT
«  OnTtummsauuns




MPO MPOLLECChHI

UTo Takoe npouecc

- I'Iomopmou.meca dKTUBHOCTU NN MOCNEANOBATE/IbHOCTUA aKTUBHOCTEN

Mouemy c npoueccamu Ba)xHO paboTtaTtb

- 270 ocHoBa 3PdEKTMBHOrO 1 ycnewHoro busHeca

Kakune 6biBaloT npouecchol

- fiIBHble/HesBHbIe

- ®opMannsoBaHHble/ HepOpManmM3oBaHHbIE

Y10 CO BCEM 3TUM genartb

- Onpe,u,enﬂTb, NPNoOPNTN3NPOBATb, PE€AZIN30BbIBATb, MOHUTOPUTb 1 ONTUMN3NPOBATb
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ABHOE HE®OOPMA/JIbHOE

a Jo6asun ele napy KOMMMEHTOB KOTOPble HEMHOIo nyTatoT uens AP
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1 w1 &

=/

Turn off notifications for replies

Kuanysh Bekkulov & hous : .
ﬁ Y ) Send reply to this conversation
COppY, f CMOTY TO/ILKO Ha C/IEAYIOLLEIA HeAe/1e 03HAKOMUTLCS, NPeANo

3TOW Heaene 3aHMMalCb PasHOro poaa NiaHMpoBaHMeM Ha 24-1 rog, Kiort ihranct U
[= -

*.! Xeniya Nabokova In 20 minutes Remind me about this >

Xopowo, cnacubo!
In 1 hour

Temirlan Yegeubayev ¢ - Forward message...
In 3 hours
MpuseT Copy link

Tomorrow

Next week Pin to this conversation

Custom...

REMIND ME ABOUT




ABHOE HE®OOPMA/JIbHOE

MOA PYTUHA

(
Tele2 KZ v Later
= hareads In progress 5 Archived Completed
() Threads
[ Later  Madi Tulegenov
,‘} -
o} Direct messages -~ Madi Tulegenov Today at 16:5¢
@ Mentions & reactions SL MOXELLb MK A0CTYN B notion BbIAATH)

\_ B> Drafts & sent

REMIND ME ABOUT



ABHOE HE®OOPMA/JIbHOE

' r GreetBot APP 11:53 AM

[obpo noxanoBaTk B Halll YKOTHbIA yrosok!
OvyeHb coBeTyr HavaTb oTcioaa: https:/www.notion.so/altel-digital/Onboarding-(

Halu OCHOBHbLIE KaHanbl:

#digital — ocHoBHOM KaHan anga obLLEero B3aMMoAeMCTBUA BCEX YYACTHMKOB HALLIEro noapasaeneHms
#digital-devops-hotline — ropsyas amHus c komaHaom Hawux DevOps-MHKeHepoB

#digital-news — 3aecb NnybanKyOTCA HalWKW HOBOCTH (peaKo, HO METKO)

OHBOPAVHI

NMEPBOE COOBLUEHUE
HOBbIM YJIEHAM KOMAHAbl
(C MOMOLLbHO GREETBOT)




ABHOE HEOOPMA/IbHOE (N

Onboarding W

Open Form

TBOA pOJs
aHAY Thi NpULLE

T BygeT kpyTo, ecu KOMaHAa blwe. Moatomy |

Send a message to #* Channel that was joined

Onboarding
K Ha

MPOABUHYTbI v — m—
OHBOPAWUHI

no KHMeHu

() Sendamessage to ' Person who joined channel

@ Onboarding workrLow
@ C

A rotos

OHBOPAWUHI YEPE3
WORKFLOW BUILDER




ABHOE HE®OOPMA/JIbHOE

Emoji Slackbot Workspace Icon Statuses Channel Prefixes

Slackbot can respond to messages that members of your workspace send in public and private channels. Right
now, only Workspace Administrators and Owners can edit Slackbot responses. You can change this in Admin

Settings.

-+ Add New Response

n o M ‘ K When someone says Slackbot responds Last edited by
CChIIKY Ha 340 7.—’ [epwu (paboTaeT TonNLKO Nog, B Kuanysh Bekkulov (y...
vpn): http:/alm-docflow/Start1C

CChINIKA Ha 300 ;" Hepxu (paboTaeT ToNLKO Noj B Kuanysh Bekkulov (y...

vpn): http:/alm-docflow/Start1C

SLACKBOT
RESPON SES




ABHOE HE®OOPMA/JIbHOE

| ﬁ Kuanysh Bekkulov 11
" £
@here pebsaT, a rae HauTM rpaduK OTNYCKoB?

NMONCK .:_; Stackbot 1157
MHOPOPMALIA

s Bot (paboTtaeT nog vpn): http:/alm-docflow/Start1C?ref=I

SLACKBOT
RESPON SES




ABHOE HE®OOPMA/JIbHOE

I-IOMCK + Add a bookmark
MHOOPMALUA

.

BOOKM ARKS




ABHOE HE®OPMAJIbHOE

PABOTAC
MHOOPMALUNEN

@ Notion APP 09:2¢
i Rifat Khamatov edited in 3apaum - Jun 26 0Of

FTE Ha 2024

Bnuser Ha OTBeTCTBEHHbIe

Empty — bropketr Q3-Q4 2023 - 2028 Empty — Zhanara, Yefrat Garayey, Yan,
Vyacheslav Ogay, Viktor Khirnyy,
AmaHabik, Oxana, olga.kossitsyna, Onbra,

lldar, Dilmurod Yuldashev, Anapein, Altynai,
Alisher Kudaibergenov, Alex, Aidana,
Kuanysh Bekkulov

Cpok

Empty = 27/06/2023

Open in Notion

NOTION




ABHOE ®OPMAJIbHOE

P M TyA.rI bl Copy huddle link

Share a URL to huddle in scrum-team

\
|

%|

MEETINGS

IN HUDDLES

.



ABHOE ®OPMAJIbHOE

PUTYAJIDbI

.

@ scrum-team

REMINDERS

1t
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MOJXXHO
CMNMPOEKTUPOBATD
CAMOCTOATE/IbHO

HO NO/IYUNTDb
HETO




DESIRE PATH
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DESIRE PATHSIN SLACK

B ni06oi .

Co3aaem KaHan
A1 HaMeuvaroLeroca npouecca

N



DESIRE PATHSIN SLACK

« Co3paem KaHan 419 HaMeualoLlW,eroca npouecca

‘@ digital-devops-hotline

You created this private channel on January 20th. This is the very beginning of the @ digital-devops-hotline

2 Add description & Add people ) Send emails to channel

ﬁ Kuanysh Bekkulov 11:47
] joined digital-devops-hotline. Also, Temirlan Yegeubayev and 13 others joined.
p Temirlan Yegeubayev 11:5:

@channel ao6asste ceoux MH>XXEHEPOB

d ﬁ 2 replies Last reply 5 months ago




DESIRE PATHSIN SLACK

« Co3paem KaHan Ana HaMedalowerocsa npouecca

[Naém nroaam nopaborartb
B 3TOM KaHa/se
B CBO60OAHOM pexxume

N



DESIRE PATHSIN SLACK

« Co3paem KaHan An1a HamMeuvalowWerocs npouecca
« [aém moaam nopaborarb B 3TOM KaHasie B CBO60oAHOM peXxume

_ AMPOCTO NOHAGMIOAEM 3A HHMH




;3 . Viktor Klimov 14

B Bcem npueeT
time="2023-06-21T08:28:092" level=fatal msg="rpc error: code = Unknown desc = POST https:/argocd-digital.tele2.kz:
stage basket

+

9: ©
1 @ 4 replies Last reply 12 day

Marat Okassov 14
no DNS 1 ceTke pewiaem WAC ¢ aaMHUHAMKA

E ot
k2 G

g & replies Last re

Marat Okassov 1
@channel PebsT, pazpabbl ecnu BAPYr Aennou BanaTca npobyiTe nepesanyckats Axoby B nainnaiHe npocto 6e3 y4acT

z ? 3 replies Last reply 12 day:

Aidar Japenov
[nsHBTE NoXanyncTa Namn, HECKONBKO pas NbITasca NnepesanycTuTb, He noMorno https:/gitlab-digital.tele2.kz/digital/core/

B: &

? ﬂ 8 replies Last reply 1:

Aidar Japenov

A MOXKeTe eLle rNanyTb rpadany, s MmeTpuky http_server_requests_seconds_bucket nounHun Ha 6o gns api-gateway. Ho

11 &

ﬂg 22 replies Last reply 11

Marat Okassov 203
@channel Hapopg, ecamn yTto y ArgoCD ects WEB-Mopaa, TaM Bbl MOXETe HaWTH CBOM CEPBUCHI U YeKaTb B pean Tanume YT

ﬂ 1reply 11 days ago
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3
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DESIRE PATHSIN SLACK

« Co3paem KaHan An1a HamMeuvalowWerocs npouecca
« [aém moaam nopaborarb B 3TOM KaHasie B CBO60AHOM peXxxume

AHanu3snpyem
yepe3s HeKOTopoe BpemMsaA




. ;., Viktor i(]imov 14

y Bcem npuseT
time="2023-06-21T08:28:09Z" level=fatal msg="rpc error: code = Unknown desc = POST https:/argocd-digital.tele2.kz:44

stage basket
B © I'Ip00b6a NMOCMOTPETb YTO HE TaK C CEPBUCOM

?i‘". @ 4 replies Last reply 12 days ago

Marat Okassov 14:29
no DNS 1 ceTke pewiaem WAC ¢ aaMHUHAMKA

h: &

Bg 6 replies Last repl

M Marat Okassov 14:43
@channel Pe6:T, paspabel ecm BAPYT Aennow BansTca NpobyiiTe nepesanyckats [)koby B naitnnaiHe npocto 6es yyact

ﬁ Aidar Japenov

[nsHBTE NoXanyncTa Nann, HECKONBLKO Pas NbiTasca NnepesanycTuTb, He nomorno https:/gitlab-digital.tele2.kz/digital/core/
9: &
- 3 —_— Mpocbba npoBepuTb NannnanH
- ﬂ 8 replies Last reply 12 days ago
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ﬂ Aidar Japenov
[ A MOXKeTe eLle rNanyTb rpadany, s MmeTpuky http_server_requests_seconds_bucket nounHun Ha 6o gns api-gateway. Ho
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ﬂﬂ 22 replies Lastr

Marat Okassov 20:20
—
' @channel Hapopg, ecamn yTto y ArgoCD ects WEB-Mopaa, TaM Bbl MOXETe HaWTH CBOM CEPBUCHI U YeKaTb B pean Tanume YT
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DESIRE PATHSIN SLACK

« Co3paem KaHan An1a HamMeuvalowWerocs npouecca
« [aém moaam nopaborarb B 3TOM KaHasie B CBO60AHOM peXxxume
* AHannsnpyem uepes HEKOTOpoOe BpemMs

B Workflow Builder cozpaem npouecc
C BO3MOXXHOCTbIO cbopa nHpopmauum

.
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< H 3anpoc Ha DevOps ed5| Publish

Workflow Activity Settings

&% Starts from "3anpoc Ha DevOps" shortcut in @ test-devops-hotline Edit

TJ) Openaform Edit

3anpoc Ha DevOps
[+] Tun 3anpoca

{7 TekcT 3anpoca

Add a spreadsheet row Edit

T  Send a form to @Temirlan Yegeubayev Edit

3anpoc Ha DevOps WORKFLOW

Open Form

¥

DESIRE PATHS
IN SLACK

& WcnonHuTens
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flara 3anpoca
Thu, 29 Jun 2023 19:13:33
Thu, 29 Jun 2023 19:20:02
Tue, 04 Jul 2023 10:04:53
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 11:53:20
Tue, 04 Jul 2023 11:57:32
Thu, 29 Jun 2023 19:20:02
Tue, 04 Jul 2023 10:04:53
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 11:53:20
Tue, 04 Jul 2023 11:57:32
Thu, 29 Jun 2023 19:20:02
Tue, 04 Jul 2023 10:04:53
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 11:53:20
Tue, 04 Jul 2023 11:57:32
Thu, 29 Jun 2023 19:20:02
Tue, 04 Jul 2023 10:04:53
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 10:15:05
Tue, 04 Jul 2023 11:53:20
Tue, 04 Jul 2023 11:57:32

[ara pelwexuns

Thu, 29 Jun 2023 19:21:22
Tue, 4 Jul 2023 10:05:39
Tue, 04 Jul 2023 10:39:14
Tue, 04 Jul 2023 10:26:19
Tue, 04 Jul 2023 11:09:44
Tue, 04 Jul 2023 11:57:17
Tue, 04 Jul 2023 11:58:58
Thu, 29 Jun 2023 19:21:22
Tue, 4 Jul 2023 10:05:39
Tue, 04 Jul 2023 10:39:14
Tue, 04 Jul 2023 10:26:19
Tue, 04 Jul 2023 11:09:44
Tue, 04 Jul 2023 11:57:17
Tue, 04 Jul 2023 11:58:58
Thu, 29 Jun 2023 19:21:22
Tue, 4 Jul 2023 10:05:39
Tue, 04 Jul 2023 10:39:14
Tue, 04 Jul 2023 10:26:19
Tue, 04 Jul 2023 11:09:44
Tue, 04 Jul 2023 11:57:17
Tue, 04 Jul 2023 11:58:58
Thu, 29 Jun 2023 19:21:22
Tue, 4 Jul 2023 10:05:39
Tue, 04 Jul 2023 10:39:14
Tue, 04 Jul 2023 10:26:19
Tue, 04 Jul 2023 11:09:44
Tue, 04 Jul 2023 11.:57:17
Tue, 04 Jul 2023 11:58:58

MHuumartop

Kuanysh Bekkulov
Kuanysh Bekkulov
Kuanysh Bekkulov
Temirlan Yegeubayev
Medet Kalikhanov

Tun aanpoca
MposepuTe cepeuc
MporHare ckpunT
MporHatsb ckpyunT
MonpasnTe NaknnanH
fipyroe

Aitzhan Bissembayev [pyroe

Temirlan Yegeubayev
Temirlan Yegeubayev
Kuanysh Bekkulov
Kuanysh Bekkulov
Temirlan Yegeubayev
Medet Kalikhanov

MporHate ckpunT
MonpaenTe NannanH
MNporHate ckpunT
MporHate ckpunT
MonpasuTb NannanH
Apyroe

Aitzhan Bissembayev [pyroe

Temirlan Yegeubayev
Temirlan Yegeubayev
Kuanysh Bekkulov
Kuanysh Bekkulov
Temirlan Yegeubayev
Medet Kalikhanov
Aitzhan Bissembayev
Temirlan Yegeubayev
Temirlan Yegeubayev
Kuanysh Bekkulov
Kuanysh Bekkulov
Temirlan Yegeubayev
Medet Kalikhanov
Aitzhan Bissembayev
Temirlan Yegeubayev
Temirlan Yegeubayev

MNporHate ckpunT
MonpasuTb NainnanH
MNporHate ckpunT
MNporHate ckpunT
MonpaenTe nainnanH
Apyroe

Apyroe

MporHatb ckpunT
MonpasmTe Nainnany
MporHars ckpunT
Mporsars ckpunT
MonpaeuTh NannnaitH
Apyroe

Apyroe

Mporvarte ckpunT

Monpasute naAnnainH

3anpoc

OTBETCTBEHHBIA

Mpuser npoeepesTe cepauc Takon-To Kuanysh Bekkulov

SELECT * FROM TABLE
SELECT * FROM ALL
MpoeepsTe namn

https:/ftele2-kz slack.com/archives/C

hitps:Nele2-kz.slack.com/archives/C

select * from test.test
Main cnomancs
SELECT * FROM TABLE
SELECT * FROM ALL
MpoeepbTe nann

hitps:/itele2-kz slack com/archives/C

https.//tele2-kz.slack.com/archives/C

select * from test.test
Main cnomancs
SELECT * FROM TABLE
SELECT * FROM ALL
Mpoeepste nann

https:/itele2-kz_slack.com/archives/C

hitps://tele2-kz.slack.com/archives/C

select * from test.test
Main cnomancs
SELECT * FROM TABLE
SELECT * FROM ALL
MpoeepsTe nain

https://tele2-kz.slack.com/archives/C

hitps://tele2-kz.slack.com/archives/C

select * from test.test
Mann cnomancs

Kuanysh Bekkulov
Kuanysh Bekkulov
Temirlan Yegeubayev

Temirlan Yegeubayev
Kuanysh Bekkulov
Kuanysh Bekkulov
Kuanysh Bekkulov
Temirlan Yegeubayev

Temirlan Yegeubayev
Kuanysh Bekkulov
Kuanysh Bekkulov
Kuanysh Bekkulov
Temirlan Yegeubayev

Temirlan Yegeubayev
Kuanysh Bekkulov
Kuanysh Bekkulov
Kuanysh Bekkulov
Temirlan Yegeubayev

Temirlan Yegeubayev
Kuanysh Bekkulov

KoMMeHTapuii k peluennio Bpems pelueHus MHUMaeHTa

ThIl-ThIL-ThILY,
Comment
done

Thil
ThIl-ThIW-ThILY
Comment
done

Thily,
Thill-ThIL-ThIL
Comment
done

Thily
ThIl=ThilL=ThiLL
Comment

done

Thily

0:01:20
0:00:46
0:24:09
0:11:14
0:54:39
0:03:57
0:01:26
0:01:20
0:00:46
0:24:09
0:11:14
0:54:39
0:03:57
0:01:26
0:01:20
0:00:46
0:24:09
0:11:14
0:54:39
0:03:57
0:01:26
0:01:20
0:00:46
0:24:09
0:11:14
0:54:39
0:03:57
0:01:26




DESIRE PATHS
IN SLACK

Tun 3anpoca

Apyroe
MonpasuTb NnannnanH

MpoBepuTL cepBuc
MporHatb cKkpunT

Grand Total

Tun 3anpoca

Opyroe
MonpasuTb NannnanH

[MpoBepuTb cepBuc
[MporHaTte cKkpunT

Grand Total




Collaborators

k ¢ K h Bekkul
Kuanysh Bekkulov (you) uanysh Bekkulov ——

TexHmnyecknin gupekTop Digital

Temirlan Yegeubayev <
q & y Remove
DevOps TL

DESIRE PATHS
IN SLACK

Close Add People

PAID



DESIRE PATHS

IN SLACK

3anpoc Ha DevOps WORKFLOW
1Y 3anpoc N247 11

Tun 3anpoca
Hpyroe

TekcT 3anpoca
111

OT1: @Temirlan Yegeubayev
8’4 3anpoc N247 pewen

3anpoc Ha DevOps WORKFLOW
!! 3anpoc N248 !!

Tun 3anpoca
MporHaTte ckpunT

TekcT 3anpoca
123321

OT: @Temirlan Yegeubayev

a 3anpoc N°48 pelueH




DESIRE PATHSIN SLACK

« Co3paem KaHan An1a HamMeuvalowWerocs npouecca
« [aém moaam nopaborarb B 3TOM KaHasie B CBO60AHOM peXxxume

 AHanusnpyem uepes HeKOTopoe BpemMs
B Workflow Builder cozgaem npouecc ¢ BO3MOXXHOCTbIO cbopa nHpopmaymm

AHanv3sunpyem AaHHble Mo npoueccy
U NpHUMaeM peLleHUus
no onTUMMU3aLU UAN Aarke aBTOMaTU3aLnn



DESIRE PATHSIN SLACK

- Co3paem KaHan ANA HameudalroLl,erocs npowuecca

« [aém mropaam nopaboratb B 3TOM KaHasie B CBO60AHOM pexxnme
* AHannsnpyem uepes HEKOTOpoOe BpeMs

« Co3paem npouecc ¢ BO3MOXXHOCTbIO cbopa nHpopmaumm

* AHanumsmpyem gaHHble Mo Npoueccy U NPUHUMaeM peLueHus
no oNTMMM3aL UM UWIN AaXKe aBTOMaTU3aLmMm




CUSTOM APPS
YEPE3 CLI

YCTAHOBKA
SLACK CL

/:'7~ curl -fsSL https://downloads.slack-edge.com/slack-cli/install.sh | bash Y
Finding the latest Slack CLI release version

¥ Starting to download and install the Slack CLI and its dependencies...

§ Installing the Slack CLI v2.5.0

Downloading the Slack CLI: https://downloads.slack-edge.com/slack-cli/slack_cli_

2.5.0_mac0S_64-bit.tar.gz

B R R R R R . 100 . 0%
Extracting the Slack CLI: /Users/kuan/.slack/bin/slack

Adding a symbolic link /usr/local/bin/slack to /Users/kuan/.slack/bin/slack

'+ Slack CLI was installed successfully

§ Checking dependency: Deno

Installing Deno using Homebrew. ..

Running "brew update --auto-update’...
deno

B R R s R e e G )

zsh completions have been installed to:
/opt/homebrew/share/zsh/site-functions

® /opt/homebrew/Cellar/deno/1.34.3: 10 files, 79.0MB

Disable this behaviour by setting HOMEBREW_NO_INSTALL_CLEANUP.
Hide these hints with HOMEBREW_NO_ENV_HINTS (see “man brew’).
‘+ Deno is installed and ready!

We would love to know how things are going. Really. All of it.
Survey your development experience with “slack feedback’

I Use of the Slack CLI should comply with the Slack API Terms of Service:
https://slack.com/terms-of-service/api

\:t You're all set! Next, authorize your CLI in your workspace with “slack logi:)




CUSTOM APPS YEPE3 CLI

ABTOPU3ALINA
SLACK CLI

~
» ~ slack login

B Run the following slash command in any Slack channel or DM

O \ += lalaslelala)
Ol VO J Uppiovi

/slackauthticket MjdkMNU@ZDMENJJNSOONWRhLWE3NWMLY jhkMjg30TYyM]I5
? [

¥ You've successfully authenticated!

| I LLL

? Get started by creatlng a new app with slack create my-app
Ex S wvailable commands with slack help
» o~ slack auth 115t

tele2-kz (Team ID: D)




CUSTOM APPS YEPE3 CLI

BbIBUPAEM
noaxoadawunn
LUABJIOH,
YYUMCH
MO TYTOPUANAM

Announcement Bot

Preview, post, and manage
announ nt to one or more

channels
m Vi tutorial

Hello World

ng to channel

m View tutorial

Daily Channel Topic

Update channel topics on a daily

using today's date

Samples and templates

Give Kudos

Virtual Running Buddies

eam leaderboard

Code Snippets

A collection of example snippets for

modular Slack app features

Request Time Off

Github Functions

A collection of functions that map to
oft-used functionality on GitHub

m View tutorial

Incident Management

Automate the responding, analyzing

and resolving of incidents




CUSTOM APPS YEPE3 CLI

Supported events

Your app needs to have the proper scopes to use event triggers. Include these scopes within your app's . Your app also needs

to be a member of any channel where you want to listen for events.

Supported event How to reference Description Required scopes

COBbITUAHDBLIX B

to only the

I P I I P events
M E o B app_mentioned TriggerEventTypes.AppMentioned o
a

mention

CUJTIbHO BOJIbLLUE e

A channel

channel_archived TriggerEventTypes.ChannelArchived was

archived

A channel
channel_created TriggerEventTypes.ChannelCreated was

created
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UTOI'N

C npouyeccamu Ba>KHO paboTarTb,
T.K. 3TO OCHOBa 3pPEeKTUBHOIO M ycrnewHoro busHeca




UTOI'N

« C npoueccamm Ba)KHO paboTtarb, T.K. 3T0 OCHOBa 3¢ PeKTUBHOIo U ycnewHoro 6usHeca

Uto aenatb ¢ npoueccamun?

Onpeaenatb, NPUOPUTU3NPOBATb, PEAIN30OBbLIBATD,

MOHUTOPUTb N OMTUMUN3INPOBATb




UTOI'N

« C npoueccamm Ba)KHO paboTtarb, T.K. 3T0 OCHOBa 3¢ PeKTUBHOIo U ycnewHoro 6usHeca
* Yro genatb c npoueccamm

* Onpep,enﬂTb, npunopnTnanpoBaTtb, peéaJin3oBbiBaTb, MOHUTOPUTb U ONTUMU3NPOBATDL

Kak B 3ToM MoXXeT nomMmoub Slack

 BbecnnatHo & & nerko

- Reminders, 60Tbl gns oH6opanHra, Slackbot Responses,

Bookmarks, cyuiectBytome nHterpaumm B mapketnaence Slack




UTOI'N

« C npoueccamm Ba)KHO paboTtarb, T.K. 3T0 OCHOBa 3¢ PeKTUBHOIo U ycnewHoro 6usHeca
* Yro genatb c npoueccamm

* OI'IPEAEI'IHTb, npunopnTnanpoBaTtb, peéaJin3oBbiBaTb, MOHUTOPUTb U ONTUMU3NPOBATDL

Kak B 3ToM MoXXeT nomMmoub Slack

* MNMnatHO & & nerko

- Workflow Builder, nHterpaums npuaoxenun 8 Workflow Builder




UTOI'N

« C npoueccamm Ba)KHO paboTtarb, T.K. 3T0 OCHOBa 3¢ PeKTUBHOIo U ycnewHoro 6usHeca
* Yro genatb c npoueccamm

* OI'IPEAEI'IHTb, npunopnTnanpoBaTtb, peéaJin3oBbiBaTb, MOHUTOPUTb U ONTUMU3NPOBATDL

Kak B 3ToM MoXXeT nomMmoub Slack

« becnnartHo || naaTHoO || choXHO

- Custom apps with Slack CLI




NUTOI'U

« C npoueccamu BaXkHO paboTarhb, T.K. 3TO OCHOBa 3QPEKTUBHOIO M YCNeLHOro 61m3Heca

* Y10 penatb C npoueccamm
 Onpeaenatb, NPUOPUTU3NPOBATb, peasin3oBbiBaTb, MOHUTOPUTb U ONTUMN3NPOBaTh
e Kak B 3TOM MOXeT noMoub Slack

» becnnatHo & & nerko

 Reminders, 6oT1bl ana oH6opauHra, Slackbot Responses, Bookmarks,
CyLLeCcTBYIOLWME UHTErpaumm B mapkernaeunce Slack
* [lnatHo & & nerko
 Workflow Builder, unterpauunsa npunnoxxeumn B Workflow Builder
 becnnatHo || nnaTHO || CNOXHO

« Custom apps with Slack CLI




(

KYAHbILW BEKKY/10B (1) @kuanysh Bekkulov

| Head of Development e .
Tele2 Kazakhstan/ Altel Digital @BlindShot

OueHuTe
BbICTYMNJIeHUe

TELE2




